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For attention: To whom this may concern 

 

 

LETTER OF REFERENCE FOR BMI TECHKNOWLEDGE 

 

 

In August 2011, the Department of Economic Development and Tourism, Western Cape, 

appointed BMI-T to undertake detailed analysis, feasibility and business cases for three 

primary components of the Provincial Telecommunications Infrastructure Implementation 

Plan, namely: 

 

 the Connected Government business case: which looked at demand-aggregation 

and cost reduction as the primary driver a provincial-wide backbone network. 

 the Connected Households business case: which is to develop a last-mile solution 

by developing a wireless-mesh in two pilot communities; one of which is 

Khayelitsha/Mitchell’s Plain which has a 75km2 coverage, and 

 the Connecting to the World business case: which will improve international 

connectivity to the province. 

 
 

The project was completed within very aggressive timelines as the final business case was 

due on 20 January 2012. The body of work necessary to achieve these deadlines was 

considerable, with complex management and coordination of multiple workstreams and 

a large proportion of data requiring primary research. Over this 4-month period,  BMI 

managed to undertake more than 1000 interviews across the province and map over 

8000 unique sites of government facilities in the province, a feat not previously achieved 

by government.   
 

We have been deeply impressed with BMI-T’s absolute professionalism, the intensive 

research that they undertook to explore all options available to us as government and 

their wisdom in guiding us through the various choices which we had to make for our 

Western Cape Broadband Strategy and Plan.  Their work, always delivered on time 

despite almost impossible deadlines, was of an exceptional standard and quality.  

Irrespective of the demands of the project, BMI-T has been very responsive to inputs from 

a broad range of stakeholders and their policy imperatives, and flexible in 

accommodating the evolving progress of the projects.   



 

Furthermore, it should be said that this has been the most professional team of service 

providers my team had the pleasure of working with.  It is has been a true pleasure 

working with them and I would be happy to sing their praises to anyone who wishes to 

obtain more detail from me. 

 

Yours sincerely, 

 

 
 

Jo-Ann Johnston  

Chief Director: Strategic Initiatives 

Date: 16 February 2012 


