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Informing - Advising - Assisting

Our Mission
To be a trusted and respected research and advisory
partner by providing our clients with valuable information,
strategic advice, and dependable assistance to help them
implement their strategies eﬀectively.

Corporate

Proﬁle

Our History
A pioneer in business-to-business commercial and industrial
research, BMI was founded in the late 1970s.
BMI-TechKnowledge Group was established as a separate
company in 1990, to focus on researching the rapidly
emerging South African ICT industry.
The company widened its research expertise to include
other African markets, and developed a focus on speciﬁc
vertical markets that are closely aligned to the evolution of
ICT, such as the ﬁnancial services industry.
While retaining its research roots, the company has grown
substantially to provide a sophisticated set of client-oriented
services, based on the provision of high-level information,
expert advice and shoulder-to-shoulder implementation
assistance.
BMI-T was a pioneer of BEE in South Africa dating back to
1997, with a BEE programme that has evolved over the
years. The company also participated in major events
shaping the telecommunications policy landscape,
commencing with the establishment of the National
Telecoms Forum in 1993, and continuing to our recent work
on the ICT Policy and SA Connect, among others.

Consumer, business and government research surveys
Qualitative research
Secondary research
In-depth analyst interviews
Online surveys
Market modelling and forecasting
Industry contacts

Advisory Services
BMI-T provides strategic and tactical advisory services to
support the development and implementation of clients'
overall business strategies. Our uniquely qualiﬁed,
multidisciplinary experts help clients make critical strategic
decisions, develop detailed strategies, product and pricing,
deﬁne and implement marketing plans, assess competitive
forces, and evaluate joint ventures or acquisitions.
Seasoned international consulting partners bring best of
breed benchmarking and experience when required to
complement our extensive in-house expertise.
BMI-T is dedicated to being your trusted advisory partner,
leveraging our information services to ensure that your
strategic decisions are well informed and well advised.

BMI-T has successfully completed over 2500 projects for
blue-chip clients - a feat unequalled by its peers.

Our Services

Seasoned international
consulting partners

Information Services

Implementation Assistance

BMI-T has been providing quality information to its clients
for more than 25 years. Whether in the form of published
research reports, handbooks, presentations, spreadsheet
models or workshops, our information services have been
used extensively by the major players in industry, especially
those in the telecoms, IT and government sectors.

On top of providing quality information and advisory services,
BMI-T also provides many of its customers with
implementation assistance in the execution phase of their
strategic projects.

We have built up a considerable knowledge base over the
years through the publication of hundreds of published
research titles, including many iterations of our
widely-known and respected pan-African Communication
Technologies Handbook. BMI-T has provided custom
information services to clients through the use of our
wide-ranging methodologies such as:

Examples include project managing a customer's team to
authoring tender bids, assisting in drawing up strategic plans,
high level network design, testing new products and services,
marketing campaigns and custom events.
Our FibreSmart implementation assistance service is for
customers who are in the planning and rollout phases of ﬁbre
deployment.
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Our Expertise

Public Sector as a client

Telecoms Expertise

BMI-T's expertise in the public sector includes both policy
advisory services and assistance in the execution of public
initiatives, where we specialise in policy, position papers,
research, strategic frameworks, implementation plans, as well as
multi-country benchmarking, and the monitoring and evaluation
of key performance indicators at national, provincial and local
levels.

BMI-TechKnowledge telecoms expertise centre is the leading
telecoms-focused advisory service in South Africa, with over
25 years of experience in the ﬁeld, and is in the forefront of
new developments in the market. Through our in-house
resources, GIS mapping techniques and our network of
analysts and consultants spread across the African region
and the globe, we advise and assist a diverse range of clients,
including the leading mobile and ﬁxed line telecoms
operators in the region, regulators and government agencies,
investors and infrastructure providers.
We advise top-management in these organisations on key
strategic issues and assist in tactical implementation at all
levels. Leveraging our in-house research capabilities, we
conduct an extensive array of customised and syndicated
research. Though our global network of consultants we
derive global benchmarks, integrate this with our deep local
insights, and advise and assist our clients accordingly.

In terms of national policy development, BMI-T’s track record is
unequalled in South Africa, having undertaken extensive policy
work in the ICT space for more than 24 years.

Broadband Expertise
BMI-T has been researching the broadband market since 1994,
publishing an annual sizing of the market in terms of
connections and revenues as well as doing multiple customised
research projects for the major operators and government
departments. BMI-T has assisted several provinces and metro
municipalities with their broadband strategies. BMI-T also
conducts economic and investment analysis on ICT and
broadband infrastructure projects for national and provincial
governments in South Africa, including broadband mapping to
identify gaps, model rollout and determine the role of the public
private sector and SOEs.

Image

National, regional and
international expertise
Public Sector Expertise
Public Sector as an ICT customer
BMI-T provides research and consulting giving insight into
government ICT spend, sizing and trends analysis across
hardware, software, services and telecommunications. The
research ﬁndings assist ICT service providers to maximise
future performance in the government market.

The most professional
team of service providers
my team had the pleasure
of working with.
Chief Director:
Strategic Initiatives, Western Cape

Particular focus is on the national, provincial and local
government departments that have big ICT budgets and
includes spending trends and big deals which are signiﬁcantly
impacting the socio-economic and political environment in
the country. We also monitor the eﬀect that the economy is
having on IT and telecommunications spend, as well as the
impact of the new infrastructure initiatives in the country on
ICT spend.
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IT Expertise
Our services to the IT industry and market include both
strategic and tactical information services, and support in the
implementation of strategy and marketing initiatives. These
services include conducting research (qualitative and
quantitative), organising events, compiling informative
documents and presenting at events. All of these services are
backed up by our extensive research capabilities, which
include our in-house research capabilities and in-depth
industry knowledge. The IT Unit conducts a large amount of
customised and syndicated research, and advises and assists
our clients accordingly.

Quantitative and
qualitative methodologies
Strategic Consulting Expertise
BMI-T consultants have conducted detailed reviews into the
operations of several leading and emerging
telecommunications and ICT companies, and, based on our
knowledge of the sector(s) and strategy processes, provided
advice on how to restructure the company or operations to
be better aligned to market realities, how to formulate an
expansion strategy, develop market segments or create new
business plans. In each case, BMI-T’s experience in data
collection, analysis and synthesis using in-house and well
recognised strategy models has been used to good eﬀect.

BMI-T also has extensive experience in working
hand-in-hand with clients in order to satisfy and meet their
speciﬁc needs by providing unique customised information
and analysis.

BMI-T's enterprise
segmentation 'data cube'
covers IT and telecoms
Consumer Research Expertise
BMI-T's focus in consumer research is on both public issues
and digital media, covering the full spectrum of
demographic proﬁles.
Our consumer research services include in-depth consumer
surveys, which look at digital media consumption, brand
perception, attitudes, and segmentation of the digital
lifestyle.
Over the past ten years we have conducted primary research
consisting of tens of thousands of consumer interviews,
including our large sample metro survey, the Digital Lifestyle
Predictor, which includes a new ‘Generation C’ segmentation
technique, which we call the Digital Lifestyle Measure or
DLM. We also conduct large sample bespoke citizen surveys
for both private and public sector clients, in both urban and
rural environments.

Enterprise Research Expertise
The BMI-T enterprise expertise centre has produced focused
research into the enterprise sector in South Africa for many
years, including published analytical market reports and
customised research services. The BMI-T ICT data model
enables us to segment the ICT products and services spend
of companies, SOEs and government by diﬀerent size
categories, vertical market sectors and regional distribution.
We also conduct primary research of suppliers and customers
to assist our clients with market share, sizing and strategy.

Unmatched experience:
25+ years in business and
2500+ projects completed
for blue-chip clients

Our publications allow clients to better target consumers, sell
more eﬃciently, be competitive in the market and pursue
new opportunities and prospects.
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With 25 years' experience
and counting, BMI-T’s
track record is unequalled
in national ICT policy
development in South
Africa.
Geospatial Expertise
Since 2009, BMI-T has established a core competence in GIS
(Geographical Information Systems) and spatial analysis. BMI-T
has developed a comprehensive spatial database of points,
lines and polygons that deﬁne telecommunications
infrastructure, users and related data across South Africa and
Sub-Saharan Africa. These datasets have been used in the
analysis and presentation of various telecommunications and
other service related projects.
BMI-T has a database of over 50,000km of ﬁbre route and
45,000 end points in South Africa that are current and future
users of bandwidth. We are able to use this data to develop
demand models which, when combined with other BMI-T
resources, provide a unique view of demand across 1,000
towns and suburbs in South Africa.

Customer Satisfaction, Brand and Value
Proposition Expertise
Customer satisfaction is inﬂuenced by a complex interplay of
factors. Customer expectations can pose a major challenge,
simply because expectations shift constantly, and they shift
easily: they grow, they shrink, they change shape, they change
direction.
BMI-T uses best of breed quantitative and qualitative
methodologies to measure and deﬁne customer satisfaction, to
understand customer perceptions and expectations as well as
internal staﬀ perceptions of what customers expect from a
service point of view.
We also conduct brand audits and value proposition testing.
We provide strategic advice and recommendations on how to
improve customer satisfaction through standard methodologies
and additional extras such as a loyalty matrix, qualitative
comments from customers and internal staﬀ perceptions. Our
industry expertise further assists in positioning customer
satisfaction results for our clients.

Best of breed customer
satisfaction research
and tracking

GIS and spatial analysis applications include determination and
calibration of population or geographic coverage, plus length
and overlap of ﬁbre routes. Other popular analytics include the
design of broadband indices and analysis of same (e.g.
broadband deprivation index), the determination and
prioritisation of demand concentration (e.g. points and
bandwidth per town) and reasoned geographic apportionment
of telecommunications resources and spend.
Certain BMI-T projects include a GIS portal through which
subscribers are able to interact with and interrogate data,
conduct online queries for attributes, search and perform
location analysis and create and print customised outputs.
Our spatial analysis expertise forms a key part of our
FibreSmart implementation assistance service for customers
who are in the planning and rollout phases of ﬁbre
deployment.

TechKnowledge

Informing - Advising - Assisting

Our Values
Integrity
Alignment between our beliefs, values and behaviour

Ethical standards
Transparency in our projects

Professionalism and service excellence
We do what we promise, to the highest standards

Customer satisfaction
We invest in our clients and build long-term customer relationships,
based on quality, customer loyalty and value

Visionary Leadership
Of each person within their area of
responsibility

Personal Accountability
Of our conduct, decisions and outputs

Respect
For each person’s dignity

Diversity
We embrace diversity of expertise, culture, age, gender and belief

Contact Details
Ground Floor
Building 10, Royal Troon
Fourways Golf Park
Roos Street
Fourways
Gauteng
South Africa
2055

PO Box 4603
Rivonia
2128
South Africa
T: +27 (0) 11 540 8000
F: +27 (0) 11 540 8001
E: inform@bmi-t.co.za
W: www.bmi-t.co.za

LinkedIn:
BMI-TechKnowledge
Twitter:
@B_M_I_T
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